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BENCHMARKING – MARKET, FINANCIAL

▪ Knowledge of Market 

▪ Market Research

▪ Identify Competition

▪ Direct and Indirect

▪ NAICS code – 31151

▪ 31151 = Dairy Product 

Production



NAICS CODES – STARTING POINT



NAICS CODES - DEFINITIONS



MARKET ANALYSIS – DAIRY PROCESSING

▪ How the industry works?

▪ Major Players

▪ Products

▪ Market Entry

▪ Profitability



MARKET ANALYSIS



DAIRY PROCESSING



DAIRY PROCESSING



DAIRY PROCESSING



DAIRY PROCESSING



DATA SOURCES



2024 TRADE SHOWS

Trade Show Date

Iowa Meat Processors Association – Ames February 15-17

Indoor Ag Con – Las Vegas March 10-13

Central Plains Dairy – Sioux Falls March 19-21

Cheese Expo - Milwaukee April 16-19

Peak (Poultry) – Minneapolis April 17-19

AAMP - Omaha August 1-3

CEA Summit East – Danville, VA September TBD

NFRA Convention – National Harbor, DC October 5-8



2024 TRADE SHOWS, MARKETING 
AND LEAD GENERATION

• 2024 Trade Shows / Manufacturing, Warehouse 
Distribution, Refrigerated & Cold Storage  
 Off Year For Some Shows
 Looking at Regional Shows in 2024
 Confirming before the end of the year

• LOIS, LoopNet, IADG Website 

• Research on Investment (ROI) / Update 
 Past three contracts 

• Research FDI / Consideration

• IADG Pipeline Deals Overview



Contact 
Brian Tapp

VP Value Added Agriculture
btapp@iadg.com

515-777-7309 office
515-822-5837 mobile

mailto:btapp@iadg.com
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